Inclusion Strategy Statement of Intent 

At KAT, we believe that every child and young person has the right to belong, participate, achieve and thrive within their local mainstream school community. Inclusion is at the heart of our vision and underpins every aspect of school life. We are committed to ensuring that all pupils, regardless of their needs, background, circumstances or starting points, are valued, supported and empowered to reach their full potential.

We recognise that inclusion is more than physical presence within a classroom. True inclusion is achieved when pupils experience a genuine sense of belonging, can access high-quality learning, participate fully in school life, and are supported to succeed academically, socially and emotionally. Through a culture of high expectations, collaboration and respect, we strive to remove barriers to learning and participation and create environments where diversity is welcomed and celebrated.

Our approach is based on the principle that inclusion is everyone's responsibility. We will strengthen our universal offer through high-quality adaptive teaching, evidence-informed practice, accessible learning environments and robust systems for early identification and intervention. We are committed to ensuring that support is delivered at the earliest opportunity and that pupils receive the right level of provision at the right time. This aligns with the Department for Education's ambition for mainstream settings to be inclusive by design and to meet the needs of more children through strong universal and targeted provision.

Partnership is central to our work. We value the knowledge, experience and aspirations of families and believe that effective inclusion can only be achieved when schools, families and external professionals work together. We will continue to seek and act upon the views of pupils, parents, carers, staff and the wider community to ensure that our provision reflects the needs of those we serve.

Our inclusion strategy is guided by the principles of belonging, participation, accessibility, early intervention, collaboration, high-quality teaching and preparation for adulthood. We are committed to developing pupils' independence, resilience and self-advocacy, ensuring they are equipped with the knowledge, skills and confidence needed for successful futures. Where barriers exist, we will work proactively to remove them, while providing appropriate support and adaptations that enable pupils to engage fully in education and wider life opportunities. 

This strategy has been developed through consultation with colleagues across the Trust and reflects the priorities identified through our Inclusion Strategy Working Group, alongside national expectations for inclusive practice. Through continuous reflection, collaboration and improvement, we will ensure that every pupil is known, valued and able to achieve success within an inclusive KAT community.


Progress will be reviewed annually against:

· Attendance data
· Exclusion and behaviour data
· SEND outcomes
· Pupil attainment and progress
· Pupil voice findings
· Parent feedback
· Staff confidence surveys
· Participation in enrichment activities
· Environmental audit outcomes
· Success will be evidenced through both quantitative outcomes and qualitative measures of belonging, engagement and inclusion.

