✅ Edexcel GCSE Business (9–1) – Full Revision Checklist

📘 Theme 1: Investigating Small Business
1.1 Enterprise and Entrepreneurship
Understanding enterprise
· Purpose of business activity
· The role of an entrepreneur
· Characteristics of entrepreneurs
· Why new business ideas come about
· Risks and rewards

1.2 Spotting a Business Opportunity
Market understanding
· Customer needs (price, quality, choice, convenience)
· Market research: primary vs secondary
· Qualitative vs quantitative data
· Market segmentation
· Market mapping
· Identifying gaps in the market

1.3 Putting a Business Idea into Practice
Business planning & finance
· Aims and objectives (financial + non‑financial)
· Revenue, costs, profit
· Break‑even
· Cash and cash flow forecasting
· Sources of finance (loan, overdraft, trade credit, grants, personal savings)
· Short‑ vs long‑term finance

1.4 Making the Business Effective
Business structures & operations
· Sole traders, partnerships, limited companies
· Franchising
· Marketing mix (4Ps): product, price, place, promotion
· Business location factors
· Business plans (purpose & content)

1.5 Understanding External Influences
External factors affecting business
· Stakeholders (internal + external)
· Technology & its impacts
· Legislation: consumer law, employment law
· The economy (interest rates, tax, inflation, exchange rates)
· Competition (advantages & disadvantages)

📗 Theme 2: Building a Business
2.1 Growing the Business
Expansion & objectives
· Methods of growth (organic + inorganic)
· Mergers and takeovers
· Public Limited Companies (PLC)
· Changing business aims & objectives
· Globalisation (imports, exports, multinationals)
· Competitive advantage

2.2 Making Marketing Decisions
Marketing strategy
· The 4Ps and the extended 3Ps (people, process, physical environment)
· Product lifecycle
· Boston Matrix
· Pricing strategies
· Promotion strategies (advertising, sponsorship, PR, digital)
· Distribution channels

2.3 Making Operational Decisions
Production & logistics
· Job, batch, flow production
· Impacts of technology on production
· Lean production (just‑in‑time)
· Quality control vs quality assurance
· Logistics & supply chain management
· Procurement and choosing suppliers

2.4 Making Financial Decisions
Business finance
· Gross profit, net profit, profit margin calculations
· Average rate of return
· Cash flow forecasting
· Financial statements (income statement, balance sheet)
· Liquidity
· Methods of raising finance (share capital, retained profit, loans, crowdfunding)

2.5 Making Human Resource Decisions
People management
· Organisational structures (hierarchical, flat, centralised, decentralised)
· Recruitment and selection processes
· Training (on‑the‑job, off‑the‑job)
· Motivation (financial + non‑financial methods)
· Employment law
· Internal communication

